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CBDRR in Nepal

§ Out of 75 district, CBDRR in 65 districts

Source: http://nrrc.org.np/projects-mapping

§ … and many of them have EWS …

http://nrrc.org.np/projects-mapping


EWS in Action

§ August 3, 2012 Flood in West Rapti

§ Highest flood in last 35 years

Source: http://www.hydrology.gov.np

§ 8 VDCs were in risk

http://www.hydrology.gov.np


EWS in Action …

§ Communities were well-informed on time

§ … and they responded

"We succeeded to be alive and save 
our valuable properties because 
communities got flood information", 
Mr. Pralad Dhobi, Holiya VDC, Banke



EWS in Action …

§ However, communities’ worry continued to risen

§ Rapid erosion of river bank threatened the entire community 

at Holiya



EWS in Action …
DDRC Response

§ Deployed Security 

forces with support 

materials & equipment



EWS in Action …
DDRC Response

"This is a great achievement. I am happy that despite of huge flood, 
there was no human casualty. I heard this is the highest flood in 
Banke. I am able to communicate with Indian counterpart to open all 
the 14 doors of Laxmanpur Barrage. That is because of timely 
information", Mr. Dhundi Raj Pokharel, Chief District Officer, Banke
District.

Source: Case study, NRRC
& Real Time Evaluation, Practical Action



Lesson ?



So the question is how to link 
communities with district government 

& national government ?

… so that better support and assistance 
could be provided when and where 

required …



33 Future Courses of Actions on 
Emergency Response 

Preparedness

Testing of Early Warning System between 
Technical Agencies and NEOC



But how ?

National (NEOC)

Regional (REOC)

Districts (DEOC)

VDCs (DMCs)

Simulation 
exercises and 
drills plan



Quite ambitious ?
Then, let’s have a look on 
what we have?
§ DHM has more than 70 telemetric stations and many 

more observation station – information is there

§ Numbers of VDCs and Districts are now practicing CBEWS

§ NEOC, REOCs, & DEOCs in placed

§ DDRC, NRCS, ….

§ NRRC, Flagships

§ …

Why not to start from What we have now?



Idea is ?

Let’s organise a simulation exercise from 
community to national level !

Let’s see how EWS works !!

Let’s review how much we are prepared !!!



Process,
and way forward

§ That we need to discuss 
together but as Food for 
thought
– Select some VDCs and Districts 

(DEOCs)
– Coordinate with related 

regions (REOCs)
– Coordinate with NEOC
– Conduct drills in single at 

these levels
– Some VDCs will receive 

information EOCs while others 
will send information to EOC`

VDCs

DEOCs

REOCs

NEOC



Process,
and way forward

§ Till now
– Coordinated with 

MoHA (~ leading 
and coordinating 
government 
agency for this 
event as per NDRF 
2012)

– Shared with NRRC
– Now, sharing with 

you all



Process,
and way forward
§ A lot to do ahead …

– Coordinating with all stakeholder
– Decide a day for a drill (target - 2013 

monsoon – NDRF has aimed to do within 1 
year – means before August 2013)

– Writing script for drills
– Many more
– ……………………….

§ We request you to be part of this 
exercise



Big task !

But together we all 
accomplish



Thank you !
VDCs, and Districts took part in National Simulation exercise


